








Bring together parents to encourage relationships and 
cooperation within the school community, between parents, 
students and teachers/staff, so that all work together for the 

success of our children of Académie Lafayette



ACADÉMIE LAFAYETTE. ( All changes in orange )
PARENT TEACHER ORGANIZATION

MISSION AND OBJECTIVES
The purpose of this organization is to bring together parents to encourage 
relationships and cooperation within the school community, between parents, 
students and teachers/staff, so that all work together for the success of our children 
of Académie Lafayette for the following purposes: 
- To facilitate communication between parents, Académie Lafayette administrators, 
teachers, students and community. - To support student activities at Académie 
Lafayette. 
- To acquaint new parents and students with Académie Lafayette. 
- To use all funds collected for the administration of the organization in the benefit of 
Académie Lafayette. 
- To promote the education, health, safety and general welfare of all Académie 
Lafayette students.











Executive Board Structure

Armour
• Parent 
• Parent
• Parent
• Parent

Cherry
• Parent 
• Parent
• Parent
• Parent

Oak
• Parent
• Parent
• Parent
• Parent

President

Armour  • Cherry • OakVice President (s)

Vice President 
Communications

Secretary

Treasurer

Armour  • Cherry  • OakVolunteer 
Coordinator(s)

Gratitude Officer

Officer Positions













BUDGET TOTALS ESTIMATED ACTUAL DIFFERENCE
AVAILABLE FUNDS 75,369.00 0.00 75,369.00 

COMMUNITY EVENT EXPENSES 74,725.00 0.00 74,725.00 

EXTRA CURRIC ACTIVITES EXP 50,133.00 0.00 50,133.00 

MUSKETEER FUND 60,550.00 0.00 60,550.00 

BALANCE (110,039.00) 0.00 (110,039.00)

COMMUNITY 
EVENT 

EXPENSES, 
74,725.00 , 40%

EXTRA CURRIC 
ACTIVITES EXP, 
50,133.00 , 27%

MUSKETEER 
FUND, 60,550.00 , 

33%

AL PTSO 2018-19 BUDGET
COMMUNITY EVENT EXPENSES EXTRA CURRIC ACTIVITES EXP MUSKETEER FUND

BUDGET TOTALS ESTIMATED ACTUAL DIFFERENCE

FUNDRAISING GOALS 165,150.00 0.00 165,150.00 





2011 2012 2013 2014 2015 2016 2017 2018

Gross 
Revenue $115K $115K $127K $141K $163K $145K $103K $85K

FAN ($10K) ($30K) ($32K) ($34K) ($23K) ($11K)

Expenses ($18K) ($21K) ($38K) (30K) ($42K) ($88K) ($33K) ($29K)

Net PTSO 
Revenue $96K $94K $78K $80K $89K $23K $47K $45K

Tickets Sold 356 246 462 398 323 252 257
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PTSO Owned (Current State)
• All PTSO Managed -
• Parents are empowered to be involved, support event through purchase
• All costs owned by PTSO
• Funds directed by PTSO board to PTSO/School budgets
• No support from Development Director / competing instead of collaborating
• Many volunteers hours 
• Some vendors (restaurants) frustrated

School Owned
• Development Director leads with parent volunteers
• May lead to lack of parent involvement 
• Risk of loosing donors

• EIP vs Annual Fund = why both? 
• Confusion around what $$ raised will support?

• Full time Development Director/coordinator = consistency for event, could lead to larger $$ raised
• Consistency

Collaboration
• Team = Lead Parent + Development Director/coordinator

• Adds layer of consistency = growth of event
• Costs Divided 50/50

• Better resources (no double dipping)
• $$ raised divided 50/50 

• Each org clearly identifies planned use for funds
• Parents empowered + involved



WE NEED YOU!

Be part of the community

Have Fun!

Key Positions needed:

Restaurant Lead

Beverage Lead

Volunteer Coordinator

Ticket CaptainLaura.flynn@gmail.com




